Bellevue School

where Learni ey grows

2015 School Charter
And Strategic Plan 2015 - 2017

Vision:
At Bellevue School we are active, connected learners who are focused on a life of learning.

Motto:

E tipu e ako — Where Learning Grows.

Guiding Principles/Values:

Confidence (Maia)

Respectful (Whaka-ute)

Responsibility (Kawe-nga)
Resilience/Perseverance (U-tonu-tanga)
Empathy/Inclusion (Whanaungatanga)

Responsibilities:
Bellevue School is obligated to fulfill the requirements set out in the National Education Goals and to

administer the school according to the National Administration Guidelines 1- 8 in partnership with our
community.

Our school is committed to delivering the curriculum to all students in balanced programmes as outlined
in the National Curriculum Statements and Bellevue School Curriculum. This includes our commitment
to implementing the principles of Te Tiriti 0 Waitangi, honouring our unique Maori heritage and the
cultural diversity of our learning community.

Bellevue School is also committed to enabling all learners to attend school regularly, participate, engage
and achieve - including those with Special Learning Needs.

Strategic Goals 2015 - 2017:

1. Curriculum - Enable all students to access the NZ Curriculum, be successful in relation to
curriculum levels, Nationals Standards and becoming focused on life-long learning.

2. Learning Community - Continue to grow positive, effective relationships in our community to
improve learning.

3. Governance - Build Board capability to take a more active role in strategic planning to improve clarity
and sustainability for the strategic direction.




Goal 1: Curriculum

Enable all students to access the NZ Curriculum; be successful in relation to
curriculum levels, Nationals Standards and becoming focused on life-long
learning.

Sub-Goals 2015:

1. Accelerate achievement towards or beyond curriculum levels and National Standards - including
Maori, Pasifika and students with Special Learning Needs.

2. Continue to develop teachers who can prepare students to be confident and connected learners.

3. Continue to develop learning spaces and resources to provide broader learming opportunities and
more flexible learning environments.

Goal 2: Learning Community

Continue to grow positive, effective relationships in our community to improve
learning

1. Build relationships and learning conversations with parents/whanau and students.

2. Continue to develop the transition to school for our new entrants from Early Childcare Centres.

Goal 3: Governance

Build Board capability to take a more active role in strategic planning to
improve clarity and sustainability for the strategic direction.

Sub-Goals 2015:
1. Develop financial understanding and capacity.
2. Revise guidelines for Board Roles and responsibilities.
3. Develop a three year plan to review policies, procedures and strategic documents.
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. Provide training and support to enable continued implementation/evaluation of the Bellevue School
Charter and Annual Plan.
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